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Consultancy Package “Change Management Compass”

ILC Management Consulting for a Holistic Change Management

Changing products and production processes is very challenging: Because a large number of people are involved in the
changes and a comprehensive IT support is difficult. Because changes can result in high costs and because they are often
time-critical. The conceptual design of a holistic change management has to take many different aspects into account. In
addition to the composition of the business processes, a particular importance lies on organizational issues as well as on
the reasonable use of methodologies, the review of product data models and the best possible support with IT. With our
Change Management Compass, we have developed a standardized approach that focuses on the important topics, asks the
right questions and outlines possible solutions. It will allow you to take fast and reliable steps down the road to a holistic
change management in your company.

Current situation Crucial questions

change processes lack transparency < Which strategies are effective for your
change management?

¢

¢

changes take too long and cause high costs . . .
< Which business processes are most beneficial

to support your goals?
< IT supports change processes insufficiently

< With which organization should you carry out

change management does not get the attention your business processes?
it needs in the organization

«* Which methodologies lead to more efficiency?

methodologies are not applied uniformly or

not applied at all < Which IT support is necessary?

< Which key performance indicators support the
< KPIs are not used sufficiently or not used at all optimization of your change management in
the medium and long run?
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Consultancy Package “Change Management Compass”

Reach your goal quickly and reliably using the CM Compass

By using the Change Management Compass, our experienced consultants employ a procedure that provides
them with a toolkit of tried-and-tested methods and best practices. It will help you find your customized CM

roadmap quickly, reliably and in high quality.

Workshop Solution

In joint workshops, we take a close look at your current We develop tailored solutions and present them in
CM structure and identify your requirements. a clear overview.

Analysis Result

We thoroughly analyze the knowledge gathered in the We present concrete recommendations for action
workshops, determine weak points and identify areas and thereby enable you to take the next steps.

with potential for improvement.

The Procedure Model “Change Management Compass”

Processes Methods Organlsatlon Data Controllmg Tools

Get your individual quote now: www.ilc-consulting.com/contact
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